Pragma

Data Management Services



Pragma is a consulting firm specializing in data
management for EPC projects. Our main objective
IS to drive data management in engineering
and construction projects to improve efficiency
and profitability. We focus on closely collaborating
with our partners to ensure project success through
process optimization and informed decision-making.



Unlocking Success in Engineering and Construction Projects
Engineering and construction companies face significant challenges, including:

Of tasks behind schedule Over their original budgets
Engineering and construction companies face Costs of Poor Project Management
significant challenges, including: Leading to misinformed decisions and loss of focus on
Disconnects in Design, Planning, and Quality original objectives due to non-integrated systems.

Resulting in delays, rework, misinformation,
and unidentified risks.

Effective Project Management through Data Analysis

Early Detection Accurate Progress Proactive
of Cost OVerruns Tracking Risk Management

Optimized Planning and Enhanced Communication Reduction Data-Driven

Resource Utilisation and Transparency of Rework Decision Making



Meet the engineers behind
Pragma Data Management Services

Pragma is a multidisciplinary team of engineering
and Data Management experts, led by CEOs Valeria
and Andrea, with over 15 years of experience
collaborating to provide innovative and efficient
solutions.
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Valeria Munoz Garcia Andrea Neme
DATA ANALYST DATA ANALYST
PROJECT CONTROL SPECIALIST BIM SPECIALIST

PROJECT MANAGEMENT PROJECT MANAGEMENT



STAFFING
FUNCTIONAL

System Engineer

Florencia Bugarini

10 years working in the Technology field.
Manual QA/ Automated QA, Business Analyst
and Product Owner.

Francisco Alvarisqueta

Experience with Microsoft Technologies (.NET, Sharepoi

and looking for continuous improvement.

Claudia Neme
Full stack web developer with experience in
MERN and PERN stacks, using Linux as environment.

Data Science

Brenda Grao

Industrial Engineer

Experience on reporting to business stakeholders
developing Power Bl reports, running T-SQL queries,
consume APIs, design ETL processes, among

other actions.

Data Analitycs

Andrea Dominguez

Senior Project Accountant

Civil engineering industry-finance Reporting

Data analyst JR, SQL, Power Bl, Python, SAP ORACLE.

TRAINING
DOCUMENTATION

Doc. Controller Specialist

Tatiana Lopez

Experience in the administrative
and quality area, with knowledge
IN process improvement.

Vanesa Basanta

Administrative management in Engineering
and New Developments - DIEL -
Engineering and Production Management.

Project Management
Control Specialist

Andrea Kutch Salazar

10 years of experience in QHSE Management System,
Implementation of the integrated management system
(ISO 9001, ISO 14001, OHSAS 18001)

Material control system, nonconformities control method,
lesson learned.

Oil & Gas and data center construction industry



Our Amazing Team location

Desden
Lyon
. Madrid
Wyoming Barcelona
Bogota
San Juan Buenos Aires Victoria

San Carlos de Bariloche
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Enginering Services

Pragma provides comprehensive engineering services. We offer expert 3D model design, BIM consulting, clash detection,
project optimization, and planning services like tender planning, delay analysis, and risk management.
Our quality management services help EPC companies achieve ISO 9001 certification.

Design Services Planning Services Quality ISO 9001 Services

Streamline your project’s success and unlock the Pragma offers specialized consultant planning services Pragma excels in supporting EPC companies
full potential of BIM with designed to optimize EPC project outcomes. on their journey to ISO 9001 certification.
Pragma’s expert consultant design services. By providing expert guidance in We meticulously identify critical processes and activities,
Our comprehensive solutions, including meticulous Tender Planning & Bid Development, Delay Analysis, ensuring comprehensive control.

BEP development, precise 3D model and Project Risk Management, Our expertise lies in documenting procedures and
creation for tender and basic design stages, Pragma empowers clients to enhance processes to create a robust quality management framework.
and rigorous clash detection and reporting, their project's competitiveness, mitigate potential delays,

ensure a seamless and efficient project lifecycle. and effectively manage uncertainties,

ultimately leading to increased project success and profitability.

Delay Tend.er Quality ISO 9001 Audit
3D Model BEP Clash 3D analysis Project risk planning Management Plan
development development detection Model Audit In project management & bid Plan support development

development

30% @ @ 48%
nflnflnll
=

® ® ® ® e
Rework Collaboration & Reduce incidents : Schedule .
reduction communication Cost Saving Project Efficiency Improvement Cost savings

schedule

(ot
3

&8
——

Al

Improve Reduce
project timelines unexpected issues




Power Bl dashboard

We transform raw data into actionable insights using Power BI. 3
Our services include data integration, cleansing, transformation, and modeling.
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Power Bl provides comprehensive data analysis capabilities,
allowing users to create interactive reports and dashboards.

On the other hand, 3D modeling in construction enables the digital
representation of physical and functional characteristics of sites,
making it easier to understand and manage construction projects.
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Power Bl dashboard

We transform raw data into actionable insights using Power BI.
Our services include data integration, cleansing, transformation, and modeling.

)

& Pragma Progress Status

Filter by Installation

Backup Comstruction

select all QeEnerators

S-Curve

@ Actual Hs @Pfanned Hs @ Actus! % @ Planned %

35M
300
25M
a—
4
e
2 2om
=
e
40
= 15M
-
—
4
1.00M
05M F|:| m
DI:..'I'.l ™ -ﬂ'. = = L . L1 - ad T L L. =l - = L.’ ] B L. | |:| . - L
- 5 - 5 = . = | =4 Ly o o 2 L L = 5 - =t ¥ -] T 1N = L5 e = ._;l'.
k] g cSale i | 1y e il ST 1 Ll - s e 3 . _..?'l e Tk 1y ot Tl gl | oy
.b,_-\.-\.'r- e "\-1%}1'\"' i:-\!-':x': ___.'\-_:-:l . '-\-'-'U--l"el-\'.":'-?j-\_ Q"\-E.-.."- g “.ﬁ.-_!'.q_l-\.ﬁ'_l,. '.-"-..l.'q-_.___':.l:' - 1‘:;__\.:_.'“_c.\_.‘:'\:_-.;_..‘- :_\.-_Q":._-\..:: _-\.\,.'l:‘;:lpd_-.',q_:-_':-::_ '.?f._ ".-': -i-\.'Fq- ':"".b_..\,a:-_g" E.\_-\'."\-""_._.. l"\-‘_z,...-\-
R L R R L s R Lt e o A L e Mot s -Ia' iy B o e Ll _."":1."';';5“"“
—_ - . =~ o P = 5 ot ¥ "
o o e -\'.\-.\-III.;_-I-\.- '"_-. Ay I :"\-:... =i 2y = .::_. -"__:. Y 'H-E-\'-"-'ﬁ:'
5 = o]

Celings Cladding Dkl Dragnage System Fire suporession

1005

Bl

60

2%

0%

Foundation

Friog ress X))

folect all

rhase 1

Fhase

bhaze 3§

ShelbieCore

Planning Power Bl reporting

The integration of Primavera P6 and Power Bl offers a

powerful solution for project management and data analysis.

By combining the strengths of these two tools,

project managers can make informed decisions,

optimize resource allocation, and ensure project success.

Through a streamlined process of exporting,

cleaning, and visualizing data, connecting Primavera P6 with Power BI
opens the door to a new era of data-driven project management.
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Our services include data integration, cleansing, transformation, and modeling. Power Bl is an exceptional tool .for transforming raw data into aFtionabl_e insights.
When applied to an ISO 9001 quality management system by tracking quality-related

Key Performance Indicators (KPIs), you can identify
trends and areas for improvement, resulting in fewer defects and increased
customer satisfaction.
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4D BIM Power BI

The 4D BIM Model integrates the 3D BIM Model with project scheduling data (the 4th dimension of time).

This combination creates a dynamic visualization of the process to understand the project timeline,

sequence activities, and identify potential clashes or delays before they occur.

Integrating 4D BIM with Power BI transforms the way construction projects are planned, monitored, and managed.

The combination of time-related data with 3D models, along with the powerful data visualization and analytics capabilities of Power Bl,
provides significant benefits in terms of visualization, planning, collaboration, risk management, and overall project control.

This integration supports better decision-making, leading to more successful project outcomes.
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5D BIM Power Bl

5D BIM visualization in Power BI transforms the way cost management is handled in engineering and construction projects.
By integrating cost data with the 3D model and project timeline, stakeholders gain a powerful tool for financial planning,

monitoring, and control. The real-time insights and interactive visualizations provided

by Power Bl enhance decision-making, improve communication, and ensure better financial outcomes for construction projects.
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Data management tools
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We simplify construction processes to increase your project velocity
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Working with the best clients and partners



UNITED STATES

34 N Franklin Ave.
Ste 687 #5165
Pinedale, WY 82941
United States

+1 307 228 5125

pragma-dms@gmail.com

Pragma

Data Management Services

SPAIN

23 Piamonte St.
Madrid, Spain
28004

+34 631 2163 83

vmunoz@pragma-dms.com

FRANCE

9 Alleée Jacques Prevent
Brignais, France

69530

+33 49 89 63 87

aneme@pragma-dms.com

m https://linkedin.com/company/pragma-dms
Www.pragma-dms.com



